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Minutes of the Special Meeting of the District Board of the Hancock Public School District, Houghton County, 
State of Michigan. 

Meeting open -Pledge of Allegiance 

A Special Meeting of the Board of Education of Hancock Public Schools was held in the boardroom on Monday, 
November 6, 2023, at 5:02 p.m. President Jordan called the meeting to order. 

Present: Catherine Jordan, Michael Lancour, Wendy Chynoweth, Rod Paavola, Taylor Paul, Charlie Klein, Emilie 
Lancour 

Agenda Items: 
Routine Matters 

Adoption of Agenda 

It was recommended by President Jordan that the submitted agenda be adopted as presented. Moved by 
Member Klein, seconded by Member E Lancour, to adopt the agenda as presented. The motion unanimously 
carried. 

Visitors Comments (11 visitors present) 

Kristen Huffman (Middle School Teacher) thanked the board for the updates. She expressed concern about the 
superintendent search being internal. She invited board members to her classroom. 

Old or unfinished business: 

New Business/Discussion/Action Items: 

Review of Superintendent Survey Results 

Mary Brayak from MASB shared that 159 stakeholders completed the survey. 80% of the results were 
from non-staff members. Stakeholders would prefer the new superintendent to have a Master's Degree with an 
administrative certificate. They prefer previous experience as a teacher, principal, or superintendent. Three 
areas of strength would be budget, curriculum, and public relations. The superintendent could have the same 
educational management philosophy as the current administration but can make necessary changes. 

It is recommended by Board President Jordan to approve the Superintendent Search Criteria. It was moved by 
Member M. Lancour, seconded by Member Klein, to approve the Superintendent Search Criteria. The motion 
unanimously carried. 

Interview Presentation by Mary Brayak from MASB. 

It is recommended by Board President Jordan to approve the Interview Questions. It was moved by Member 
Paul, seconded by Member Klein, to approve the Interview Questions. The motion unanimously carried. 
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Adjournment of meeting. 
Moved by Member Paavola, seconded by Member Paul to adjourn the meeting at 7:46pm. The motion 
unanimously carried. 

Emilie Lancour 
Board Secretary 



Hancock Public Schools 
Stakeholder Input 

159 Participants Mary Brayak, Consultant 
Friday, October 27, 2023 MASB 



Q1: If you are a resident, how long have you lived in the school district? 
Answered: 155 Skipped: 4 

• Over 10 years • Less than 5 years 

Do not live within the school district • 5 to 10 years 

• Would rather not say 



Q2: How long have you worked for the school district? 
Answered: 157 Skipped: 2 

• Do not work for the district • Less than 5 years Over 10 years 

• 5 to 10 years • Would rather not say 



Q3: Which type(s) of stakeholder are you? Check ALL categories below that apply 
to you. 
Answered: 157 Skipped: 2 

Resid ent without ch il dren currently in the school district 

Parent of current elementary student 

Parent of current high school student 

Parent of current middle school stude nt 

Member of an area commu nity organization (e.g., Rotary Club, Interfaith .. . 

Teacher for the school district 

Grandparent, guard ian, other 

Support staff for the school district 

Would rather not say 

Currently Enrolled Student in the District 

Current elected school board member 

Administrator for the school district I 0.00 
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Q4: Strengths of the district 

micldle support staff believe teaching staff education fat oppor1unities choice children still 

facilities Pride school board need hi·gh school Current Hancock si.ze 

kids kno·w S mal I provic1i 119 administration working great parent:3 

s mal I CI ass sizes teachers achninistrators staff nice 

teachers overall school ratio students quality 

district think good great job community teaching 

strengths really strong environmen: program years new keep 

elementary SChOOI buddings feel faculry make Options care decisions 

fan1ily trad itional Elen1entary Caring cled1catecl good teachers Srnall tovv·n values 
STErv, 1nograrn board focus 



Q5: Challenges of the district 

allowing student population Finding happens population figure financial s 

students schools choice also value sports bring enrolled bad higher education leadership 

rnany fami lies diversity administration teaching resu lt school district continues think 

Aposto lics funding view Staff superintendent SChOOI ChOiCe due iSSU9 

Losing stuclents scflool Hancock Loss students parents support children 
~ maintaining teachers give school offerings d i_stri Ctwithoui 

need provide students keep WI II concerns 

community see Lack even going sc1,oor board 

enrollment Decrease Enrollment Declining enrollment ability 

Hancock schools decl ining challenge decreasing kids Retaining loss 
classroom programs Peop le fllay focus make years good worry leaving Attract Want 

contro l know local another moving choose futu re quality teachers never high school loosing 
Increase students schools numbers district facing changes trades 



Q6: Minimum level of education 
Answered: 150 Skipped: 9 

Masters plus administrative certification/endorsement 43.33% 

Bache lor degree 

Masters degree 

Specialist p lus administrative certification/endor-sement 

Doctorate 

Specialist 

I ' 19.33% 

F2ffl 4 .67% 

• 3.33% 

I 0.00% 
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.00 

'\ 

23.00 

Q7: Experience in prior positions 
Answered: 155 Skipped: 4 

Teacher 

Building Principal 

Superintendent in another school district 

Prio1· position doesn't matter that much as long as the candidate ... 

Assistant Superintendent 

Leadersh ip pos ition outside Educat ion 

Finance Director 

Curriculum Development Specialist 

Specia I Education Director 

Community Education Director 

Public Relations Director 

Human Resource Director 

0 10 20 30 40 50 60 70 



QB: Areas of expertise 
Answered: 158 Skipped: 1 

B u clg:et 
cl e•.,·el op n, er,t / ... 

Cu r ri cu l u 1-n 

cl e·.•e·l op rn ent ... 

Pub li c 

Fi: e-l at i o n.s 

4 .27 

4 .12 

3 . 94 

Hurnan reso Ll rce 

r n anagern ent 
.3 .. 92 

3 . 80 

Cont1 ·act 
adrn in i st1·ation 

3 _5.5. 

Fac ilities 

rn anagern ent 

G 1 2. 3 

3 . 5 ,1 

4 5 



Q9: Leadership styles 
Answered: 158 Skipped: 1 

Collaborative leadership: this leader leads by using consensus building 

and other group processes to arrive at mutually beneficial decisions. 

Democratic leadersh ip: this leader will make the final decision but 

invites other members of the team to contribute to the decision 

making process. 

Transformational leadership: this leader inspires his or her team with a 
62.00 

shared vision of the future. 

Situational leadership: th is leader demonstrates different leadership 
54.00 

sty les depending on the situation. 

Delegated leadership: this leader is w illing to t urn over responsibility 

for decision making and problem solvin g to others. 

Servant leadership: this leader leads simply by virtue of meeting the 

needs of his or her team. 

0 10 20 30 40 50 60 70 80 



---------------------------------

Q10: Experience and skill areas 
Answered: 157 Skipped: 2 

Exceed ing l / 
~ 1·es p ons ive ... 

Abi li t ,· to 
4 .38 cle·.,elo p and .. . 

Dem o n str ates a 
4 .35 keen ab ili t / ... ________________________________ _ 

Rec ognizes, 
4 .34 

'-' a lu es, and ... 

Streong 
4 .33 commu n icatio ... 

Maintain 
'.' is ib il it y a ... 

r·,'i a intain 
4 .16 

•t is ib ili t ,' a ... 

Strong 
4 .10 kno v, leclge an .. . 

Foe ter s 
3.98 pro fe::siona l ... 

Mainta in 
3.96 

·:is ib ili t y a ... 

0'.'erarc hi ng 
3.96 [c,,.,e of kids 

4.31 
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Q11 : Personal characteristics 
Answered: 157 Skipped: 2 

Honest ancl 
et hi cal 

A st ro ng 
li stener 

Tr ansparent 4.45 

A st r ong 
commun icato r 

A prob lem 
so lv0c r 

Ap pr oac h ab le 

Resou r cefu l 

Co ll abo r at i-.<e 

Goal-o ri ente·cl 

Personabl e 

4.28 

4 .26 

4.26 

4 .11 

4. 0 2 

4.40 

4.37 



Q12: Selection strategy 
Answered: '154 Skipped: 5 

• Find a candidate who will stay the course and continue the good work of the current 
administration 

• Find a candidate with the same basic educational and management philosophy as the current 
administration, but who can make some necessary changes 

Find a very different kind of candidate-one who is ready to take the district in a significantly 
_1:.££_ ·-- .-.J.. _1: ·-- _.1.: - ·-



Q13 Find a candidate with the same basic educational and management philosophy as the current 
administration, but who can make some necessary changes 

stay push outside teaching basic people continue used high school new Houghton great 

happening past superintendent con1e want see build new superintendent ideas knows 

need son1eone opinion believe hard n1any back families tin1e school district well 

t> someone losing want important kids focus will able make bring 

,, community emphasis going funding teachers said 

needs find school children district values 

students don I Hancock course good ,eave think 
parents changes take superintendent trades see now work keep 

also bulldog feel athletics vision staff education stop culture love respected 
direction future current aclmrnistration curriculum someone will choose 

student population us board one things Hancock Schools solid programs reason improve 
however strong competit ive offered look 



Q13 Find a very different kind of candidate-one who is ready to take the district in a 
significantly different direction 

leaving someone good back make grow change i:mrns will direction kids 

problems Students Hancock sch(rlols need choose 
~.~ 

d i St r i Ct Hancock needs SC h () 0 I new superintendent 

Hancock work superintendent happy community go 

Seem Leadersh ip think n1ake chanf~e new 


